
CrewCrew
Selection, Training & Selection, Training & 

OrganizationOrganization





Crew SelectionCrew Selection

••Recruit WiselyRecruit Wisely

••Get a Variety of SkillsGet a Variety of Skills

••Seek Broad ExperienceSeek Broad Experience

••Balance PersonalitiesBalance Personalities

••Require Fitness Require Fitness –– Physical and PsychologicalPhysical and Psychological

••Have Adequate NumberHave Adequate Number



Crew OrganizationCrew Organization

••Specialization of ResponsibilitiesSpecialization of Responsibilities

••Watch SystemWatch System

••Internal & External Watch DutiesInternal & External Watch Duties

••LeadershipLeadership



Crew TrainingCrew Training

••Standard EvolutionsStandard Evolutions
–– ““This boatThis boat’’s way to do its way to do it””

••Emergency DrillsEmergency Drills
–– Crew OverboardCrew Overboard

–– Abandon ShipAbandon Ship

–– Fire or FloodFire or Flood

–– Collision/GroundingCollision/Grounding



Crew TrainingCrew Training

••Onboard RoutinesOnboard Routines
–– Use of EquipmentUse of Equipment

–– Safety GearSafety Gear

–– Harness/PFD WearHarness/PFD Wear

–– Leaving CockpitLeaving Cockpit

–– Water & Electricity ConservationWater & Electricity Conservation

–– Stowage/CleanlinessStowage/Cleanliness

–– Head Operation, Use & MaintenanceHead Operation, Use & Maintenance

–– Meal Preparation & CleanMeal Preparation & Clean--upup



Miscellaneous IssuesMiscellaneous Issues

••Children Children 

••PetsPets



Crew: SummaryCrew: Summary

••RECRUITRECRUIT qualified peoplequalified people
••ORGANIZEORGANIZE them to keep hand on watch alert, them to keep hand on watch alert, 

rested, well fedrested, well fed
••TRAINTRAIN them to perform routine and them to perform routine and 

emergency dutiesemergency duties
••REMEMBERREMEMBER that crew competence is that crew competence is 

ultimately ultimately more importantmore important to a safe passage to a safe passage 
than than materialmaterial issues.issues.
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